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ABSTRACT Objective The studywas amed at the qualiy m anagan ent which the depariment of dugR& D w anted to buildl M ethr
0ds Them ethod of progct breakdown wasused The key point em phask and the target i d ifferent stagew ere put fow ard accoding to
the{ Drug A dn mistration Law), € Provision HrDrug Reg straton) and €Good M anufacture Practice (GM P). Results & Conchr
sions The product quality w as des igned firstly The quality of the tem naton productwas detem ned by the kvel of m anagen ent in
R& D stage The dea of canon calm anagan ent and C lien tCentered were the guamantee of hich qualiy product
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